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Key points of the Engagement Bridge™ Model 
● Every organization is different. The model gives you the areas to look at, 

ideas and tools. Elements will vary in importance depending on your situation 
and context. It’s not one-size-fits-all. 

● There is no fixed starting point. Start where you can act fastest. Accept 
modest impact if you can start it earlier. The model requires a bias for action . 

● Don’t worry about perfection - engagement is never “done”. A very imperfect 
bridge can still make a positive difference. 

● Don’t get hung up on words  - engagement, experience, organizational health - 
we’re all singing the same song with different emphasis, just do it. 

Think about why you’re doing this 
 

Highly engaged companies...  Meaningful? 

Outperform their stock market peers with returns of 2x   

Have about half the voluntary employee turnover   

Innovate more due to open and honest cultures   

Commit to leadership decisions better by understanding   

Remember the goal : 
Someone is engaged when they : 
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1. Understand and believe in the direction the organization  is going in  - it’s 
purpose, mission and objectives, they feel part of something bigger than 
themselves. 

2. Understand how their role impacts and contributes to the organization’s 
purpose, mission and objectives. 

3. Genuinely want their organization to succeed and feel shared success with 
the organization. They will often put the organization’s needs ahead of their 
own. 

 

Employee engagement and happiness are not the same.  
Happiness is a positive by-product of employee engagement, but 
engagement is a much deeper, more meaningful goal. Great cultures are 
not easy cultures, they have demanding, exciting jobs full of risk and 
reward. 

 

And why engaged employees are valuable 
Engaged employees build better, stronger, more resilient organizations. They do this 
through three mechanisms : 

1. Engaged employees make better decisions 
Because they understand more about the organization, their customers and 
the context they are operating in. 

2. Engaged employees are more productive 
Because they like or love what they are doing - they waste less time and get 
less distracted by things that don’t further the organization's mission or goals. 

3. Engaged employees innovate more 
Because they deeply want their organization to succeed. Innovation is 
personally expensive, you’re taking a risk and exposing your credibility if you 
are wrong. Disengaged people keep their heads down, they don’t innovate. 
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How to use this workshop pack 
So ideally, you’ll have read the Rebel Playbook first and you’ll have a good 
understanding of The Engagement Bridge. There is no perfect or magic formula for 
moving forward - do what feels right for you and your organization. But here is a 
suggestion : 

 

1  Find your allies 
 
You can’t make real business change all by yourself, So find some allies - 
either colleagues or people in your team. 
 
Ask them to watch the 3 minute video of Glenn explaining The Engagement 
bridge might be a good way to start. It’s here at rg.co/rebel-toolkit 

2  Set up for success 
 
Ideally read the Rebel Playbook together, it’s available from all bookstores or 
from shop.rebelplaybook.com. If you can’t get the book or don’t have time 
then watch one of our longer 40 minute conference presentations of The 
Bridge such as this one titled “How work can change” given at a conference in 
Utah, USA. 

3  Work through this workbook with your team of 
allies. 
 
There are ten elements in The Engagement Bridge and this workbook tackles 
them as five layers or groups. Work through each one with your team, thinking 
about your organization and considering the questions asked. If you have the 
book, consider the Key Rebel Behaviours at the end of each chapter and the 
Making a Start section also at the end of each chapter as well. 
 
Give yourself time to really go in depth and think about each layer in the 
context of all of the key departments and parts of your organisation - we 
suggest tackling one part per session and leaving a week in between 
sessions, meaning this workbook would take 5 weeks to get through. 
 
For each element, give yourself a rating between 1 and 5 indicating how you 
assess your opportunities, how much control you and your allies have and 
noting any roadblocks you foresee. At the end you can use this to work out 
what you feel your order of priorities is - prioritising where you can move 
quickest. 
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Unpacking The Bridge 
Open & Honest Communication 
Creating a culture of open and honest communication is so 
important that we call it the foundation of The Engagement 
Bridge™.  In fact in all of the 1,700 companies we’ve looked at 
when researching and developing The Bridge we haven’t found 
one that has had success in employee engagement who hasn’t 
made a significant effort in this area. 

Questions to consider 
● When you communicate company-wide decisions, do you explain the rationale 

and the “why” in enough detail to get really strong buy-in and understanding? 
● What feedback routes do you have for employees to give feedback to 

leadership? Do you do enough to promote a culture of openness and 
transparency? 

● Could you communicate more openly with your people? 
● Are you using all communication channels to ensure you reach everyone? 
● Are you responding to Glassdoor reviews routinely at C-level? 

Your ideas and actions 
 

 
 
 
 
 
 

Your action rating 
 

Opportunity /  Impact 
 
 
 
 

Your Control  Roadblocks 
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Purpose, Mission & Values 
This gives employees something bigger to work towards, 
understanding what your organization’s contribution is to your 
industry and society. Well executed, they become a guiding force 
in your organization, helping with strategy, decision making and 
developing the right behaviours. 

Questions to consider 
● How many of your people could recall and explain your mission and any values 

you have? 
● Where in your organization's structures and processes are your values used? 

Do they drive the design and delivery of strategy and programs. 
● Do you think your people feel they come to work to achieve something 

together that is meaningful? 
● To what extent do you recruit against your mission and values? 
● Do your values really mean something? What stories would people have to 

back them up? 

Your ideas and actions 
 

 
 
 
 
 
 
 
 

Your action rating 
 

Opportunity /  Impact 
 
 
 
 

Your Control  Roadblocks 
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Leadership & Management 
These are separate elements on The Bridge, but we show them 
together on a single line to emphasize the intrinsic link 
between them. To a significant extent, Leadership is what the 
company says it will do while Management is what the company 
actually does. 

Questions to consider 
● How would you describe the leadership team in your organization? How would 

other people describe them? 
● Do your staff know the leaders in your organization as people? Do they know 

what they stand for and what they each value personally? 
● Would you describe your leaders and managers as visible, accountable and 

adding value to the front line staff? Do they role model your values?  
● Think about the way your business operates - its policies, procedures, 

contracts, terms of reference - are they in line with what leadership says and 
your values? 

Your ideas and actions 
 

 
 
 
 
 
 
 
 

Your action rating 
 

Opportunity /  Impact 
 
 
 
 

Your Control  Roadblocks 
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Job Design, Learning & Recognition 
The best designed jobs we see have recognition (and visibility) 
and learning (and development) built in. They’re millennial- 
friendly jobs that have purpose, meaning, excitement, risk, 
progression, learning and constant feedback and visibility of 
results built in. 

Questions to consider 
● How many of your people would describe their role as challenging? Do your 

culture and your processes make enough space for failure and growth? 
● How do people feel about performance and visibility? Is that visible on a daily 

and weekly basis or less often? 
● How well defined and structured is the “learning journey” at your company? 
● What more could you do to share successes and wins internally? 
● How far are you in building a continuous recognition culture?  

Your ideas and actions 
 

 
 
 
 
 
 
 
 

Your action rating 
 

Opportunity /  Impact 
 
 
 
 

Your Control  Roadblocks 
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Pay & Benefits, Workplace, Wellbeing 
These are Important underpinning elements of The Bridge. The 
absence of them can destabilize your bridge (and engagement) 
or prevent it from forming at all. Look for inexpensive quick wins 
as well as long-term strategies. 

Questions to consider 
● How would your people rate pay fairness? How could you make pay more 

open? 
● Do you use your benefits as a cultural differentiator, using them to show your 

people and candidates your personality? 
● Do you talk about your benefits openly, ensuring they are understood and 

valued? How does the workplace help people to do their best work, including 
space, technology but also behaviours - dress code, personalization, flexibility? 

● Do you think your staff on the whole believe the company cares about their 
wellbeing? Is that care visible in your culture? 

Your ideas and actions 
 

 
 
 
 
 
 
 

Your action rating 
 

Opportunity /  Impact 
 
 
 
 

Your Control  Roadblocks 
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Your Plan 
What are you committing to do on Monday? 
 

 
 
 
 
 
 
 

 

Who will you need as an ally? 
 

 
 
 
 
 
 
 

 

What could be live and implemented in 45 days?  
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You’re not alone! 
Now that you’ve completed The Engagement Bridge™ Workshop you’re in 
an amazing position to take employee engagement to the next level at 
your organization and make a real difference to your bottom line. 

The whole RG team is here to help so don’t ever feel like you’re alone. 

Further resources 
1 page primer and 3 minute video of 
Glenn explaining The Engagement 
Bridge - perfect for giving an executive 
overview or getting colleagues 
on-board. 
 
rg.co/bridge 
 

Useful graphics for presentations 
including Mission starburst (shown left) 
and The Engagement Bridge as a 
high-resolution graphic file 
 
rg.co/rebel-toolkit 

Stationary, clothing, stickers, mugs and 
posters to help energise your team, 
recruit your rebels and connect with 
your allies. 
 
shop.rebelplaybook.com 
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Get the book that 
explains the whole 
Bridge in practical, 
inspirational detail. 
 

The world's most 
successful companies 
treat people differently. 

Now we’re sharing their secrets. 

The old way of treating people at work has 
failed. Globally, only 30% of employees are 
engaged in their jobs and in this faced 
paced world that’s not enough. 

The world's most successful companies 
have recognized this and have been quietly 
doing things differently for nearly two 
decades. Over that time, they've generated 
stock market returns of twice the general 
market and they've had half the employee 
turnover of their peers. Their staff innovate 
more, deliver better customer service and 
beat the competition. These companies 
outperform and disrupt. 

They break the rules of traditional HR. They 
rebel against the status quo. Built It has 
found the rebels and the rulebreakers and 
shares some of their best secrets for 
engaging their people.  

Entrepreneur Glenn Elliott tells the 10 year 
story of Reward Gateway - it’s growth from 
startup to the $500m category leader in 
employee engagement technology. He 
charts the pitfalls that came from 
challenging the status quo and changing 
how companies think about their people 
and the bottom line. He’ll explain The 
Engagement Bridge™ model to help readers 
build a meaningful connection with their 
people. 

Debra Corey brings 30 years of experience 
in HR, with senior roles at Fortune 500 
companies Gap and Honeywell. She shares 
practical case studies that can kickstart an 
employee engagement plan bringing her 
own pragmatic style to each situation. 

Featuring 59 brand new, actionable tools 
and techniques from  LinkedIn, McDonald’s, 
Discovery Channel, Virgin, Hershey’s, 
American Express, GE, Atlassian and many 
more companies both large and small. 
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Build it : The Rebel Playbook for Employee Engagement 
is available from bookstores worldwide 

Merchandise at shop.rebelplaybook.com 

 

To have Glenn or Debra speak at your company event, 
to your managers or executive team 

email charlie.taylor@rewardgateway.com 

 

Discounts are available on orders of 50 copies or more 
of the Rebel Playbook. See rg.co/bulkorders for details.  
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